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[pungro na saceannun
Teaarorseckoro copera
MBOY « Osprax COLL»
Mporoxon Ne 15

Hoaomenne o xaaposom pesepse MBOY «Oiepuan COLLn
1. OGume nosomenns
1.1, Hacrosmee [onomesme onpeseiser @muagn, NOPRAOK QOPMUPORAHMA W OPrAHHIALNO
paforu ¢ xuponss peseppom MBOY «Onepran COLLLy,
1.2, MNaasosriil peIcps KAIPOB MKOAL — 310 PAOOTHHKH, MPOWICIHE OTOOP H JATHCACHHBC B
CTIICKH PEICPIA VN CHCTEMATIHECKON neaenofl noaroTom, opuerTHposanoll 1a nosysenne
IAHHA W HABRKOS, HEOGXOAMMMEIX UK NATHAMCHIE HA JQIKHOCTH, NOUERRUE obecneeno
KIPOBLIM PEISPBOM.
1.3, Tlepenexmusumil perepn wkoakl - 310 MONOANE Ceumaniers (10 35 aer) o amaepoxwss
XaueCTEAMM, BpoweunRe oT00p ¥ JIUKCICHHLIE B COMCKE pesepsa cueunamucts. Moaroronsa
TCPCHCKTHBIIX COTPYANNKON HE HOCHT UEACBOID XBPAKTEPA ~ OMM FOTOBKTCH HE K HHNTHIO
OHPEACACHHON ADKHOCTH, & K pysosoasmeft pabore soobue.
2. Ocnonusie npRENNTL pabord KAAPOBOTO pelepaa.
2.1, Ulean paGomu € nianosiM pexphom:
- CROCBPCMCHHOC HIMCIICHHC BHCOKOKBUTH(HIHPOBIHHEMH CHCIHATHCTAMH PYKOBOLALMX
AoKHOCTER Lo

- MOTHBIIDIN KSPLEPHOTO POCTA PAGOTHHKON 3 JAOTIOIHNTCALHOC CTHMYARPOBAHIC MONOIBIX
COTPYBKON Ha NOBLIBERNE OBPEIOBATEARNONO YPous i npodecenonmmssoll Knuwdukaiin;
- BHCOPCHME B NPAKTHKY PaboThl ¢ KAAPEMH NPOTHOIHPOBAHKA CHYReOHBIX NepeMmetnes
(naHwpoBaNIe Kaphepid);

= YAYHILCHHN KRUCCTBENHOIO cocTasa paborinkos;

2.3 Ocuonttnie npsoumi GOPMUPORAIHIE KUIPOROTO Peicpsa:

= ACOPOBONRHOCTE YHACTRN B KOHKYPCE AN BKMOSCHHN B KAUPOSKA PeIEPE /18 3aMEIISHNN
BAKAHTHON NO/KHOCTH,

= ODLEXTHBHOCTE  OHCHKN NPOPECOHOBATMIKX  KavecTs palOTHRKON ¥ PeSyALTHTOS MX
cayaeOHol TEATEARHOCTI;

= coytamme yenontll Lix npodeccRomuILIOne pocTa i cayxbe,

- colmOICHHC PAaBCHCTER NPas (POKIAH NPH BIUNOYCHMM § KAOpoBMil peleps o Mx
HPOPECCHOHATIMON PN,

= CIACHOCTS B GOPMIPONIIN i PABOTE © KUIPOBLIM PEICPROM,



3. Mopsinok popmMupoBaHusi pe3epBa

3.1. PaGora ¢ pe3epBOM BKIIIOYAET B ce0s CIEAYIOIINE HAPABJICHHUS:

3.1.1. ®opmupoBaHue pesepsa:

- cOop mH(pOpMAIMK O TEPCIEKTUBHBIX COTPYJHHKAX JUIS COCTABIICHHUS CIHCKOB KaJpPOBOTO
pes3epBa;

- KBaJTU(UKAIIMOHHBIN OTOOpP COTPYAHUKOB /s T0OABJICHUS B KaIPOBBIH pe3eps;

- o(popMIICHHE U YTBEPXKIECHUE CITUCKOB PE3EPBa;

3.1.2. [loaroroBka pe3epna:

- IpOBeJIeHUE 00yUYEHUS pe3epPBUCTA;

- IIPOBEJCHUE AaTTeCTAallMd, C LEJIbI0 OLIEHKM YPOBHA 3HAaHUM KaHauaata I10 IporpaMme
00y4YeHHS U IPUHATHE PEUICHHUS O [EJIeCO00Pa3HOCTH HaX0XKICHHUS COTPYTHUKA B PE3EPBE;

- HaTIPaBJICHUE PE3EPBHUCTOB HA CTAXXHPOBKY.

3.1.3. Peanuzanus pesepsa:

- BBIJIBIDKCHHE PE3EPBUCTOB HA PYKOBOSIIUE TOHKHOCTH;

- CUCTeMaTH4ecKoe 0OHOBJIEHHE CIIMCKOB Pe3epBa C LENbI0 MOMOIHEHUS;

- KOPPEKTHpOBKa CIHCKOB pe3epBa IO pe3yibTaTaM aHaiu3a 3((EeKTHBHOCTH MOATOTOBKU
pabOTHHUKOB, COCTOSILIINX B PE3EPBE.

4. OTOOp KAaHAUAATOB U UCKJIIOYEHHUE U3 pe3epBa

4.1. OtOop B KaJpoOBBIH pe3epB MPOU3BOAMUTCS HA OCHOBAHUU OILIEHKH YPOBHS KBAIH(UKAIINH,
JMYHBIX KAYECTB U MPOJYKTUBHOCTHU AEATEIBHOCTU PAOOTHUKOB.

4.2. B nensx obecneueHus 3(pPpeKTUBHOCTH pe3epBa €ro YMCIEHHOCTh COCTABIISIET HE MeHee 2
KaHJAMJATOB Ha MECTO MO KaJIOW KaTerOpuH JOJDKHOCTEH. JlomyckaeTcsl 3a4icieHHe OHOTO
CIELMAINCTA B PE3EPB 0 Pa3InYHbIM (He OoJiee BYX) KaTeropusM J0KHOCTEH.

4.3. Crnucok JOHKHOCTEH, Mojyiexamux O0eCleYeHHI0 KaJpOBBIM pPE3epBOM, OIPEACTSETCS
coryiacHo [Ipunoxennto Nel.

4.4. KanpoBslii pe3epB IKOJIbI GOpMUPYETCS U3 CIEAYIOUINX UICTOUHUKOB:

- KBaJTU(UIIMPOBAHHBIE CIIEIUAIINCTHI;

- MOJIOJIbI€ CIIELIUAJIUCTBHI.

4.5. Ilpu oTOope KaHIUIATOB B KaJPOBBIN PE3ePB YUUTHIBAIOTCS CIEAYIOIINE ITapaMeTphI:

- BO3pacT (BO3pacT KaHIWAATa Ha MOMEHT BCTYIUICHHS B KaJpOBBIM pe3epB HE OJKEH
npesbimath 50 jer);

- ypOBeHb 00pa3oBaHus (BhICIIee 00pa3oOBaHHKE);

- COCTOSIHUE 37I0POBBSI (CIIOCOOHOCTD BHIMOJIHATH TPYJAOBYIO PYHKIIUIO B TIOJTHOM 00BEME);

- cTaxk paboThl Mo mpodeccuu U Ha PYKOBOASIIEH JOJKHOCTH COOTBETCTBYIOIIEH KaTEropHH
(cormacuo IIpunoxxenuro Nel);

- KBAJTU(UKAIIMOHHBIE TPEOOBAHMUS IO TUIAHUPYEMOH TOJDKHOCTH.

4.6. [1ns mpoBeieHUs 0TOOPA UCIOJIb3YIOTCS CIIEIYIOIINE METOIbI:

- aHajn3 OOKYMCHTOB (aHKeTHBIX JAaHHBIX, AOKYMCHTOB 00 06pa3OBaHI/II/I 1 MOBBIIICHUU
KBaTM(DUKAIIMY, XapAKTEPUCTUK, PE3YIbTATOB aTTECTAIIHIA, OTUYETOB U Jp.);

- OIICHKa KadecTBa TpyJa (pe3ysbTaTbl TpyJa, THIATEIBHOCTh BBHINOJHEHUS 3aJaHUH,
HAJIC)KHOCTb, PAIIMOHATBHOCTh, 3KOHOMUYHOCTB);

- cobecenoBanue (I BBISBICHUS CTPEMJICHHI, MOTHBOB IMOBEICHHS, MOTPEOHOCTEH U MHBIX

CBe}IeHI/Iﬁ, HMCIOIIUX 3HAYCHUE I IMIPUHATHA PECIICHUA O BKIIFOUCHHUHA B pGSGPB).
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4.7. OcHOBaHUS U1 BKJIIOUYEHHUS B PE3EPB:

- CTpeMJIeHHe KaHauaTa K CaMOCOBEPUICHCTBOBAHUIO, PA3BUTHIO CBOEH Kapbephl, TUIEPCTBY;

- PpEKOMEHJalMs HEMOCPEACTBEHHOTO PYKOBOAMTENS, COIJIACOBAHHAs C PYKOBOJUTEJIEM
HaIpaBJIECHUsI.

4.8. OcHOBaHUs 1JIs UCKIIIOYEHMSI U3 pe3epBa:

- Ha3HaueHHEe PaOOTHUKA HA JOJDKHOCTH |

- T0JIa4¥ PE3ePBUCTOM 3asiBIICHUS 00 UCKIIOYEHHUH €ro U3 KaJIpOBOTO PE3EPBa;

- BBISBJICHUS (PAKTOB, CBUJCTEIbCTBYIOIINX O MPEACTABICHUN PE3EPBUCTOM 3aBEJIOMO JIOKHBIX
CBEJICHUII;

- COBEpILEHUs MPAaBOHAPYILICHUS, UHBIX IESHUI, HE COBMECTUMBIX C HAXOXKJIEHUEM B KaJPOBOM
pe3epae;

- HapylICHUE MOPAJKA U YCIOBUI 3a4UCICHUS B KaJAPOBBIM pe3epB, YCTAHOBIEHHBIX HACTOSIIUM
[Tonoxenuem;

- HEYAOBJIETBOPUTEIIbHBIC TIOKA3aTEIH MPOPECCUOHATLHOMN 1eATEIbHOCTH,

- CHUCTeMaTH4YECKOE HEBBITIOJIHEHHUE MJIaHA MHAUBUIYaIbHOTO PA3BUTHS.

4.9 Ilpouenypa oTOOpa pe3epBUCTOB.

4.9.1. HenocpeACTBEHHBI PYKOBOAUTEIh KaHAWJATa B COOTBETCTBUU C PEKOMEHIYEMBIMH
kputepusmu ([IpunoskeHne ) oCymiecTBISIOT MEPBUYHYIO OLEHKY JEJOBBIX U JIMYHBIX KayeCTB
KaHIWUJaTa ¥ COCTABISIET PEKOMEHAIMIO O BKIIIOUeHHH paboTHHKa B pesepB (IIpunoxenue ).
Crnucku 3aBepslOTCS Yy PYKOBOJIWTENS HalpaBlieHUs. Takke pyKOBOJAUTENEM KaHAuaaTa
odopmitsiercs « THPOPMAITMOHHBIN TUCT KaHIUIATa.

5. [loaroroBka cnenua IucTOB U PYKOBOAMTeEJIeH, 3a4NCIeHHBIX B pe3epB

5.1. IlogroroBka pesepBa SIBISIETCSA COCTABHOM YacThIO KOMILJIEKCHOW MPOrpamMMbl IOATOTOBKH
IIEpPCOHAJIA LIKOJIBI.

5.2. IlonrotroBka pe3epBa MOKET OCYIIECTBIATHCS C OTPHIBOM U 0€3 OTPHIBA OT IPOU3BOJICTBA.
5.4. TloaroroBka pabOTHUKOB, 3a4UCICHHBIX B PE3€pPB PYKOBOJIALIMX KaJApPOB, MPOBOAMUTCS B
HeNsIX NpUOOpPETeHHs] MMHU NPAKTUYECKUX W OPraHU3allMOHHBIX HABBIKOB JJISi BBIIIOJIHEHUS
00s13aHHOCTEH 10 JOKHOCTH pe3epBa.

5.5. TlogroroBka Ha 3aMelIEHHE JOJDKHOCTEH pPYKOBOIMTEICH NPOBOIAUTCA MO MPOQHIIO
NEeSITeIbHOCTH PAa0OTHUKA C 00s3aTENbHBIM H3yYE€HHEM OCHOBHBIX BOIPOCOB OOpa3OBaHHA,
MEHEIKMEHTA.

5.6. IloaroroBka NepcneKTUBHOIO KaJIpoBOro pesepBa. lloTeHLManbHBI pe3epB COCTOUT U3
MOJIOJIBIX COTPYIHUKOB C JUACPCKUMU KayeCTBaMH, KOTOpbIE B MEPCIEKTHBE MOTYT 3aHSTh
PYKOBOJSIINE AOJKHOCTH. [lepcriekTUBHBIN pe3epB (GOpMHUPYETCsl U3 COTPYAHUKOB B BO3pacTe
o 35 ner. IloAroToBKa MEpPCHEKTUBHBIX COTPYAHUKOB HE HOCHUT LIEJIEBOrO XapakTepa — OHU
TOTOBSITCS HE K 3aHATHIO ONPeIeICHHON JOHKHOCTH, a K pYKOBOAsIIEH padoTe BooOIIe.

5.7. Ilepemenienue COTpYAHUKOB U3 EPCIEKTUBHOTO PE3€pBa B IUIAHOBBIN MPOU3BOINUTCS:

- II0 UTOTaM IPOBEICHUSI aTTECTAlUH;

- IO JOCTHXEHUH COTPYAHHUKOM BO3pacTa 35 JeT.

5.8. [loaroroBka KazipoBOro pe3epBa MpeaycMaTpUBaET TEOPETUUECKYIO U IPAKTUYECKYIO YaCTH.
5.9. OCHOBHBIMH BUJIAMU T€OPETUYECKOM MOATOTOBKH PE3epBa SIBISIFOTCS:

- TIEPETOATrOTOBKA U MOBBIIICHUE KBATH(PUKAIINY;
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- BHEIIHEEe U BHYTpeHHee o0yuyeHHue Mo mpoljaemMaM MOBbIMIEHUS 3()PEKTUBHOCTH 00yUEeHUS U
yIpaBJIEHUs], B TOM YHCJIE YIIPABJIECHUS IEPCOHAIOM, U3yUYEHHE YKOHOMUUYECKUX AUCLUILIINH,

- MAacTep-KJIacChl M TPEHHUHTHM — IPOBEICHUE CEMHUHAPOB U AETOBBIX HIp M0 3(PQPeKTUBHOMY
YIIPaBJICHUIO.

5.10. Ilo mpoXOXJIEHHUH TEOPETHYECKOW TIOATOTOBKM MPOBOJUTCSA aTTeCTAlUsl, C IEJbI0
NPUHATHS PEIICHUS O LEIecO00pa3HOCTH MPOIOKEHUST 00yUEHHS 10 MPOrpaMMe MOJATOTOBKU
PYKOBOJISIINX KaJIpOB.

5.11. OCHOBHBIM BHJIOM IPAKTUYECKOH MOATOTOBKH SBISCTCA:

- HWCIOJIHeHHE O0s3aHHOCTEH (3aMeIleHne B TIEPHUO]] OTIYCKa, 00JIE3HU U. T.JI.) HA JIOJDKHOCTSX,
COOTBETCTBYIOLIMX YPOBHIO U clienualn3auuu pesepsucra. [Ipu mcnonHenun oOs3aHHOCTEH
COTPYAHUKY BBITUTAYMBAETCS pa3HUIA B OKJIa/IaX MEX/y 3aHUMAeMOi MM JIOJDKHOCTBIO U TOH, Ha
KOTOPOI1 OH UCIIOJHSIET 0053aHHOCTH.

6. MoTuBanus COTPYIHHKOB Ha 10Jr0CPOYHbIE OTHOLIEHHUSI

6.1. MoTuBanus COTPYAHHMKOB Ha JOJTOCPOYHOE COTPYIHUUECTBO SBISIETCS Ba)KHEHIIUM
3TarnoMm padoThl ¢ COTPYAHUKAMHU.

6.2. MoTHBalus ¥ CTUMYJIMPOBAHNUE COTPYIHUKOB MPECIEAYET JBE LIEIH:

- BbIpaboOTaTh y COTpyAHUKa >kenaHue HauOosiee >(Q(PEKTUBHBIM CIOCOOOM J10OUBATHCS
IIOCTaBJICHHBIX II€pe]l HUM Liesiel U 3ajay;

- TIOBBICHTB JIOSUTEHOCTB, IPHUBEPKEHHOCTH COTPY/AHUKOB.

6.3. BeigensroTcst GopMbl MOTHUBALIUU, JCHCTBYIONINE HA COTPYTHHUKA!

6.3.1. MarepuasbHble BOZHAarpaXeHUs — 3apa0oTHas 1jiaTa, IPEeMHH.

6.3.2. HemarepuajibHble BO3HArpaKJ€HUs — COBIAJEHUE LIEHHOCTEH YUpEXKIEHUS C
KU3HEHHBIM CTHJIEM COTPYIHMKA, KOM(OPT, OIIyIIEHHs yclexa, TOBapUIIECKHE OTHOLICHHUS
B KOJUIEKTHBE, CTAaTyC, OTHOLICHHE K COOCTBEHHOMY MMUJIXKY, HHTEpPECHasi paboTa - OKa3bIBaeT
OonbllIOe BIMSHME HA MOTHUBALMIO M yBeJIWYeHUs 3S(P(EKTUBHOCTH B JIEATEIBHOCTH
COTPYAHUKA U, CIEJ0BATENIBbHO, HA KYJIbTYpPY B LIE€JIOM, HAa BO3MOKHOCTH €€ COBEpIICHCTBOBAHUS.
6.4. YpoBHHU pa3BUTHUSI MOTHUBALIUU COTPYTHUKOB.

6.4.1. Pa3BuTHE MOTUBALIMU COTPYTHUKA HA MHANBUIYaJIbHOM YPOBHE MPE/IIOIaraer:

- aKTHBHOE OOBSICHEHHE IieJel MPOBOJMMOM paloThl, €e LEHHOCTH M CMBICTa, T. €. peKiama
OyIylIero pe3yabTara;

- pacmpenelieHHMe 3a7ad B COOTBETCTBHMM C HHIMBHIYaJbHBIMH  BO3MOXKHOCTSAMH,
CHOCOOHOCTSIMH U KBaTM(PUKALIUEH COTPYIHUKOB;

- IEepUOINYECKOE MPOBEIEHHE cOOECeT0BaHUM «PYKOBOAUTENb — COTPYIHUK» (BO3MOKHOCTh
BBITOBOPUTHCS JUIsl COTPYHHMKA, BO3MOXKHOCTb JOTOBOPUTHCS JUIsl PYKOBOJIUTEIS);

- TIOCTaHOBKAa PEabHO JOCTMKMMBIX IIEeJIeH TPU ONpPEACTICHHOM aKKyMYJIUPOBAaHHH YCHIIAN
COTPY/HUKA;

- ofecrieyeHre TOHUMAaHUS YyBCTBA JOCTI)KEHUS pe3yibTara (TIOOLpeHue 3a pe3ybTar).

6.4.2. PazBuTre MOTHBALIUY COTPYIHUKA HA YPOBHE pabovyero Mecra BKIIIOYAET:

- ydacTHe COTPYAHHUKOB B IIOCTAHOBKE M OIpeNesieHMH oOImux Imeneit (mms cebs, cBoero
NOJpa3IesieHus], BCeil KOMITAaHUH) Ha paboueM MecTe;

- CO3JJaHHE€ CUCTEMbI COBMECTHOMN JIEATENLHOCTH MOJPA3/eNeHUs Il IOHUMaHUs JTOCTUTHYTON
ey (3a1a4un) B paMKax padodei rpymisl;
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- CcO3JaHue JOJDKHOM pabouelt aTmocepbl M YCTpaHEHHE W3JIUIIHMX MPOLEAYPHBIX
OoTrpaHUYeHUH (JI0OPOBOIBLHOCTH COTPYTHUKOB).

7. Peanu3auus pe3epsa.

7.1. C uenpio MOBbIIIEHUS 3(PPEKTUBHOCTH pe3epBa MPOBOJIUTCS €XKETroJHas KOPPEKTUPOBKA
CIMCKOB pe3epBa, B XO0Jle¢ KOTOPOW OLEHMBAETCS pEe3yJIbTaThbl I'OJJOBOI MOJITOTOBKH, JAIOTCS
3aKIIOYCHHUST O BO3MOXKHOCTH BBIIBM)KCHUS KaHAMIATa HA PYKOBOSIIYIO JIOJKHOCTD,
1eJ1eCO00Pa3HOCTH MPOJIOJIKEHUSI OJTOTOBKH, KOPPEKTHUPOBKE IUIaHA O0YUYEHMs, UCKIFOUYEHUS
U3 pe3epsa.



